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Return to School Buildings and Return to Work Questions 

April 21, 2021 

 

 
1. Question: How will the budget input process look for the additional federal funding 

when it is received? (Jessie) 

 

Answer: Historically, the budget process has included a recommendation by the 

Superintendent of Schools with approval by the School Board, if necessary. The 

Elementary and Secondary School Emergency Relief (ESSER) funding that has been 

made available through the American Rescue Plan Act (ARPA) has not been awarded to 

PWCS. Staff currently believes the Virginia Department of Education will notify the 

Division of the amount we will receive in the next few weeks. Staff also believes the 

award amount will be in the range of $89.1 M, 20 percent of which ($17.8 M) will have 

to be expended on programs to remediate lost learning during the pandemic. 

  

 

After the 20 percent is allocated, the Division will have to make decisions regarding the 

expenditure of the remaining $71.3 M. Again, these numbers are estimates. 

 

2. Question: I hope all is well. Can the Board please get an update on the CARES Act 

funds? Could you please consider updating school admin on Cares Act funds and any 

pending applications for the CARES Act funds? I know that purchase orders are due soon 

and I am sure the timing of possible granted CARES Act applications may impact how 

administrators decide to use different funds. I am also concerned regarding the timing of 

ordering some supplies that may fall under CARES Act funds- for example I know 

cleaning chemicals have damaged some desks. I want to ensure that schools have ample 

time to order new desks (or other supplies) if applicable. 

  

As always if any delay is on a state level please let me know if I can assist within my 

capacity. I know everyone is busy — if easier for everyone maybe you can include this 

question for my weekly Board questions. However, can you please consider updating the 

admin before next week? (Jackson) 
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Answer: Update on Funding from Coronavirus Relief Initiatives 

 

 

The table below shows all the funding PWCS has received or is slated to receive from 

pandemic-related supplemental funding initiatives. 

FUNDING PROGRAM 

CARES Act 

AMOUNT 

 

ESSER (VDOE) $9.3 M 

ESSER Set-Aside (VDOE) $.482 K 

GEER – VISION 1 (VDOE) $.415 K 

CRF (County) $5.0 M 

CRF (County) $20.0 M 

CRF (County) $3.2 M 

CRF (VDOE) $15.9 M 

GEER – VISION 2 (VDOE) $.461 K 

CRRSA Act  

ESSER II (VDOE) $39.1 M 

ARP Act  

ESSER III (VDOE) * $89.1 M 

TOTAL $182.8 M 
 

*Please note that the actual funding amount designated for award to PWCS from VDOE under 

the ARP Act has not been finalized. 
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CRRSA Act/ESSER II – Spending Plan - $39.1 M 

In response to applications received for CRRSA Act/ESSER II funds, PWCS leadership 

reviewed all requests and made spending decisions based on the needs of the Division and 

eligibility of the expense. 

$1.9 M 

Mental Health 

$.6 M 

COVID-19 

Related 

$20.2 M 

Remediation 

$11.8 M 

Enhanced Summer 

Programs 

$4.6 M 

Resources 

Elementary 

School 

Support with 

Temporary 

and Substitute 

Staff 

AlphaBEST 

After School 

Counseling/Psychology 

Support for Students 

and Parents to provide 

Social and Emotional 

Support 

PPE 

Before, After, and 

Weekend School 

Recovery and 

Tutoring Programs 

Site-Based and 

Division-wide (e.g., 

Boot Camps, Kinder 

Camps, Subject-

Based (Math, ESOL, 

Reading, Language 

Arts, etc.) 

Sensory, Calming 

Materials/Supports 

Sanitation 

Supplies 

JumpStart 

Academy; 

Interventions; 

Attendance 

Engagement 

Additional 

Instructional 

Supplies and 

Materials 

Professional 

Development for 

Teachers to 

Recognize/Support 

Social and Emotional 

Needs 

Contact Tracing 

Instructional 

Supplies and 

Materials 

 
Translations 

Support 

Online 

Subscriptions 

 Vaccination 

Clinics 
  

 

Guidance for Spending of ARP Act/ESSER III - $89.1 M 

• Legislation states “Local educational agencies (LEAs) must reserve at least 20 percent of 

funds to address learning loss through the implementation of evidence-based 

interventions.” 

• Per March 24 State Superintendent’s Memo 

• 90 percent of this award to be distributed based on each LEA’s relative share of 

Title I, Part A, Federal Fiscal Year (FFY) 2020 funds; 

• Final awards will be announced via Superintendent’s Memo following the official 

release of Virginia’s grant award from the U.S. Department of Education 

(USED); 

• Final award amount unknown; funding amount fluctuating; and 

• Once the award is finalized, the administration will advise the School Board. 
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 Question: Many divisions are moving in the direction of allowing four days a week 

instruction for willing students because they recognize that face-to-face instruction has 

tremendous benefit, even this late in the school year and that safety can be maintained, 

even with reduced distances between students and personnel.  I would like the division to 

provide an assessment of space and staffing to support moving to four days a week 

instruction in our schools for willing students. Given the great benefit it is to our children 

to be physically present in school, we should be doing everything possible to maximize 

their return. (Wall)   

3.

 

Answer: Consistent with the Board’s direction and messaging that has been shared with 

our community, the PWCS Return to In-Person Learning plans for the fourth quarter, 

through the end of the school year, are unchanged from those stemming from the               

School Board Plan reaffirmed on February 17. The Virginia Department of Health and 

Virginia Department of Education guidance remains in place, requiring proper physical 

distancing and other health and safety mitigations in schools. Under these plans, most 

students have the option for attending two days a week in-person or virtual. PWCS 

vulnerable students have been attending in-person four days per week since the first day 

of school in September. 

 

Schools have been working throughout the school year to proactively identify students 

who may benefit from additional support, including four-day-a-week instruction. Any 

parent/guardian who has a concern for their child and believes his or her learning needs 

require additional support should contact their child’s school. This support for students' 

learning needs may include moving from two days a week to four days a week. Please 

note, should a student be moved from two days a week to four days a week, changes to 

the student’s schedule or teacher assignments may be necessary in order to meet health 

guidelines. 

 

The following are some additional points that need to be considered regarding this 

matter: 

• Smaller school divisions such as Falls Church has approximately 2800 students in 

five schools and PWCS, by comparison, has more students in just one school, 

with Battlefield High School as one example; 

• Dr. Walts has been and continues to gather data during meetings with school 

administrators and through school visits and has been told that most are adding 

students to four days to meet individual needs and requests; 

• Some schools with high numbers of in-person students have stated that space is 

becoming an issue – three feet in classrooms and six feet in cafeterias. This is 

impacted by the fact that PWCS has traditionally had the largest class sizes in 

Virginia and that a number of our older classrooms have less square feet than 

other classrooms. Principals are being creative, for instance, using outdoor space 

when possible; 

• Some staff who can’t take the vaccine for medical reasons have expressed 

concerns with having more students in-person; 
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• When a secondary student goes from two to four days or from virtual to                     

in-person, it takes approximately 20 minutes per student to make the schedule 

change and about 90 minutes per student to transfer grades; and 

• As a reminder, most other school divisions didn’t have any students                     

in-person until last month and PWCS has been doing so since the beginning of the 

school year in September. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




